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EXECUTIVE SUMMARY
This study focused on the experiences and insights gained from the operations and
management of PhilHybrid, Inc. (PHI). Specifically, it aimed for the apprentice to
perform management-related activities in PHI; compare the firm’s activities with the
practices in the industry; identify and assess the problems and/or opportunities
pertaining to these activities; and generate and recommend sound solutions to the
problem and/or strategies to take advantage of the opportunities.
The apprenticeship was conducted from the 3rd of December 2008 to the 6th of
February 2009. Management from the four functional areas of the company namely:
Production, Marketing, Human Resource and Finance were performed and a total of
160 hours of apprenticeship hours were rendered. Data regarding the actual
operations and management of the company were gathered from interviews with the
manager, observations made during the time of study and from the files provided by
the management. The observations made from the production process of PHI were
used to compare the firm’s activities with that of the industry practices. To analyze the
problems of the company, an Ishikawa diagram was utilized. From the identified
major problem recommendations were formulated and an operations manual was
made to address the problem of low production volume due to unstandardized
processes. This served as the offshoot study accompanying the apprenticeship. The
external environment was analyzed by using industry data gathered from different
institutions, websites and unpublished thesis into the porter’s five forces model. This
shows where the intensity and source of competitive pressures present in each of the
competitive forces.
Rendering the actual apprenticeship hours in a running company gave the apprentice
general insights in the four functional areas of the company. Examples of these
insights for each area are: in production-management should be experienced and
adept in the processes undergone by the business to fully understand its strengths and
weaknesses; in marketing- building brand equity is effective as it increases not only
awareness of customers but also improves the perception toward the company and its
products; in finance- having financial data is not enough, appropriate analysis should
be employed to see the bigger picture; and in human resource- giving personnel the
responsibility and accountability drives them to work towards a goal and motivates
them to do their job with minimal supervision.
To measure the company’s financial performance, income statement, break-even
analysis and contribution margin computations were utilized. Financial data of a 9month period from March 2008 to December 2008 was used for all computations. It
was seen in the company’s income statement that it is earning profit within this period
of time and that is capable of reaching its break-even point easily. A net profit of PHP
484,070.25 was reflected in its income statement. A break even point in peso was
computed since PHI is a multi-product company. Its break-even point in peso is set at

PHP 416,963.48. Break even point in quantity and price was also done to see if the
company is operating above or below the break even points. It was seen that the
production of ECM seedlings and bottled makapuno is operating above the break
even point and price. A monthly break even point was also computed to see if
makapuno nuts which serve as raw material for ECM seedling and bottled makapuno
production are sufficient to avoid losses. Further analysis of profitability by using
contribution margin computations show that the ECM seedling margin is significantly
higher thus it is the product that is more profitable.
This study also compared the company’s practices to the Current Good
Manufacturing Practice in Manufacturing, Packing, Repacking or holding food of the
Bureau of Food and Drugs. The company currently has not acquired an accreditation
as of yet and has deficiencies compared to industry standards.
The strategic issue faced by the company is the low production volume which hinders
them to meet the demands of their target market. The root problems were identified
through the use of the Ishikawa diagram.

